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The Staff and Board of Our Community Project acknowledge elders past, present and emerging of the 

Dharwal people of the Wadi Wadi nation who are and always will be the traditional custodians of the land on 
which we work and live, and recognise their continuing connection to land, water and community. We 

appreciate their continued support. 
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 Name: Our Community Project Incorporated 

Vision: To build vibrant, creative and resourceful communities that value people and the 
planet. 

Mission: To use people-centred innovation and social enterprise to empower and build access, 
equity, social action and community spirit. It seeks to support and motivate, using a citizen-
driven approach that recognises the value of all people to contribute. 

 Structure: Our Community Project is governed by a Board. The Board oversees general 
management that in turn oversees and supports the three projects of Our Community 
Project. This structure and information about the Board, general management and the 

three projects are shown below. 

ABN: 21 271 844 991 

Legal status: Incorporated Charitable Institution 

Tax concessions: Public Benevolent Institution with GST Concession, Income Tax Exemption 

and FBT Exemption 

Date established: August 31, 2004 Turnover 2014/15: $1,079,986 

 

 

 

 

 
 

 

 

 
 

 

 

President: Christine Okoniowski  
Vice president: Nella Keenan 

 Secretary: Mel Barnes 

 Public officer: Lisa Brunt  

Treasurer: Tessha Mearing 

Ordinary members: Tina Howard, Bob McKellar, Ann Martin,  

David Rawson, Rodger Muller, Jenny White 

Our Community Project general management 

 General Manager: Jennifer Briscoe-Hough 

Green Connect 

A social enterprise that 

grows food, manages 

waste sustainably and 

works with resettled 

refugees and young 

people to do this 

 

 

Start up 

Tender Funerals 

A social 

enterprise that 

provides funeral 

services and 

support and 
advice for 

empowered 

decision making 

at end of life  

Culture Bank 

A project that 

crowd funds 

inspired 

cultural 

activities 

Port Locals 

NILS Community 

Activities 
Jam 

‘N’ 

Bread 

Social Enterprise 
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I would like to acknowledge the traditional custodians of the land on 
which we work. I would like to also acknowledge the elders past and 

present of the Dharwal people of the Wadi Wadi nation who are the 
traditional custodians of this land on which we work every day. We 

appreciate their continued support. 

I want to acknowledge and thank our community and volunteers who are connected to the work we 

do and for being a part of us. You have volunteered your time, offered your wisdom, participated in 

projects, cooked food, sewn something, made a donation, planted and harvested food, cleaned up 
the place, painted the fire station, loaded a truck, made a coffee and most of all, you have helped 

each other. It is such a great relief to be amongst people who really get it.  I want to thank you for 

participating in being a community which is creating a culture that is unafraid to move into the 

future while treasuring where we have been.  

 

Our Community Project has continued to thrive through the following projects - Port Locals, NILS, 
Green Connect and Urban Grown Farm, Jam and Bread, Culture Bank and Tender Funerals.  

 

I want to thank and acknowledge all the funding bodies which have supported our work this year. 

We could not operate without our wonderful Board and I would like to thank them for their hard 

work and wisdom in continuing to hold and steer Our Community Project.  
We have an incredible staff at OCP, they all work over and above what is required of them. They 

work every day with and within the community doing work which really makes a difference for the 

community and they do this with such grace and good humour.  

 

I have a story which I wanted to share with you about just one thing of the many things that happen 
here every day. 

 

Outside my window there is a totem pole, which was a community art project imagined and 

overseen by Sharon Lacey.  Sharon found a man called Enn Mueler, who was born in Estonia and 

who loved to carve, so every Thursday afternoon for about a year people came and while they 

carved they talked.  
 

They talked and argued and carved. As time went by we ran out of money to pay Enn, but still they 

gathered every Thursday afternoon until it was done. It is a beautiful and sacred thing. It sits at the 

eastern entrance it guards our flank and we are grateful to them for it.  

 
Often people walk from the edge of the road to run their hands across the back of a goanna, turtle, 

or to trace the outline of a spider. Sometimes people just sit with it and have a smoke or lean 

against it. 

 to have a rest. It is all the time doing its work 24 hours a day standing straight, transmitting the 

energy spent in its making, outwards.  

 
It has not in the years it has been there ever, been treated with anything other than respect.  

Besides being covered in beautiful creatures on the back of one of its three legs there is carved the 

beautiful face of an aboriginal man.  

 

One afternoon not that long ago I was sitting in my office immersed, in my work. But we have a 

 

 

 

 

 

A message from our General Manager, Jenny Briscoe-Hough 
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AGM Music Jam n Bread Report 

Over the last four years the community has been invited to join the FREE monthly Jam n Bread 

music making gatherings to "come sing, play music, bake bread and share culture" on the 2nd 

Saturday of the month from 12noon-3pm at Our Community Project, Port Kembla. All ages & all 

abilities are welcome and instruments are provided or people can bring your own. The Jam n Bread 

events coincide with Art on the Grass to create increased community vibrancy. 

 

Jam n Bread creates interactive spaces with guest culturally diverse musicians taking a leadership 

role. People of all ages and from a range of different cultural backgrounds can come together, share 

skills and culture in a relaxed social atmosphere.  

 

Attendance ranges between 40 - 120 people, with a core group of musicians and  families attending 

almost every event. This has resulted in many new friendships and also a greater sense of 

understanding about what the project is about and achieves.  

 

In addition Jam n Bread has outreach jams at Coledale Market. This environment is particularly 

focused on providing children and their families an opportunity to try instruments in an informal 

environment.  The partnership with Coledale Markets creates ongoing funds to support the jams at 

Our Community Project. 

 

 

It started with the sound of shouting and then crying. I got up 
and looked out my window. There were two small boys 
standing near the pole, they would have been about 5 or 6 
years old. One of the boys had red hair and was fair skinned 
with freckles, the other an Aboriginal boy, dark haired and 
agile. They were having a huge argument.  
The Aboriginal boy was telling a passion-filled story – he was 
saying “See, look at this, it’s about my country,” pointing to the 
totem pole. “This is my country, see, this is my country.” He 
was shouting. The red-haired boy screamed back: “It’s not your 
country, it’s my country.”  
I went and got Sheryl and Misty from NILS. We stood there 
while the red-haired boy screamed and shouted.   
We wondered if we should go out there but this seemed like it 
was such a private thing and they were deep in it and no-one 
was getting hurt. So we waited. The Aboriginal boy said: “But 
you don’t understand – they stole the children!” 

 

 
The aboriginal boy – said but you don’t understand – they stole 
the children ! 
 

 

            

 

In all the years it has been there, it has never been treated with anything other than respect.  Besides being 
covered in beautiful creatures, on the back of one of its three legs there is carved the beautiful face of an 
Aboriginal man.  
 
One afternoon not that long ago I was sitting in my office immersed in my work. But we have a commitment, 
all of us, to always have some part of our awareness extended outwards into the world and so it was that I 
was gifted to hear an incredible conversation. 

The red-haired boy stormed off.  
The other boy sat down and put his head in his small hands and sobbed. His friend watched from the safety of 
his mother’s shadow who was sitting at the bus stop unaware.  
After a couple of moments, the red-haired boy came back and sat beside his sobbing friend, who said again, 
“You don’t understand, it is my country.” He had not lifted his head. The red-haired boy put his arm around 
his distressed friend and said, “But it’s my country too.” 
And that was it – something between them was settled.  
They got up – each holding the others hand and ran to catch the bus.  
 
I don’t know what you call that but I call it health and it makes me so happy and hopeful that these small boys 
live in our community and that they found a safe place to have that conversation.  
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Over the past four years, the community has been invited to join the free monthly Jam n Bread music-making gatherings 
to "come sing, play music, bake bread and share culture" on the 2nd Saturday of the month from noon-3pm at Our 
Community Project, Port Kembla. All ages & all abilities are welcome and instruments are provided or people can bring 
their own. The Jam n Bread events coincide with Art on the Grass to create increased community vibrancy. 
 
Jam n Bread creates interactive spaces with culturally diverse musician guests taking a leadership role. People of all ages 
and from a range of different cultural backgrounds can come together, share skills and culture in a relaxed social 
atmosphere.  
 
Attendance ranges between 40-120 people, with a core group of musicians and families attending almost every event. 
This has resulted in many new friendships and also a greater sense of understanding of the project and what it achieves.  
 
In addition, Jam n Bread has outreach jams at Coledale Market. This environment is particularly focussed on providing 
children and their families an opportunity to try instruments in an informal environment.  The partnership with Coledale 
Markets creates ongoing funds to support the jams at Our Community Project. 
 
Jam n Bread has a mailing list of 193 people and a strong Facebook presence with 359 likes. 
(https://www.facebook.com/pages/Music-Jam-n-Bread) 
The Jam n Bread Facebook video of Syrian guest drummer Ateb Bdrea in February reached 2,437 people. 
 
The 2015/2016 program featured: 
Aug: Celebrated the cultural richness of Greece, with George and Simon from Zorba's Kefi and Arthur Rorris 
Sept: Middle Eastern Jam (MEj)  featuring dancers, percussionists and instrumentalists  
Nov:  Middle Eastern Jam (MEj) featuring dancers, percussionists and instrumentalists  
Dec: 1 Minute Walk - contemporary flamenco/Latin guitar duo 
Feb:  Atef Bdrea- Syrian drumming master 
March: Irish session lead by the amazing Celtic guitarist Luke O'Neil, joined by the fabulous Rosie on accordion and 
wonderful Andrew on pipes.  
April:  Curious Rendition Orchestra Parade down Wentworth St followed by Macedonian drumming workshop 
May: Mark Holder-Keeping created an amazing interactive musical instillation for Jam n Bread at Killalea State Park for 
the free KidsFest Shellharbour Festival. 
Aims:  
• To celebrate cultural vibrancy & diversity and create an inviting space for  

sharing culture through playing music & baking bread. 
• To provide performing opportunities and support musicians in the  

community build on skills and meet other musicians. 
• To support intergenerational skill sharing & passing on musical traditions.  
• To showcase the vibrant cultures that exist in our community. 
Jam ‘n Bread Outcomes: 
• Increased community participation and connectivity. 
• Leader development within the arts for building community capacity. 
• Increase community pride, cultural awareness and appreciation. 
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Southern NILS Community Loan Scheme 

 

 

 

 

Southern NILS has been providing no interest loans from OCP since 2005, targeting people living on low 

incomes.  Over $2 million has been released in loans during this period, assisting loan recipients 

purchase household items, car-related expenses and some health costs. These loans address inequity 

and financial exclusion to increase the quality of people’s lives, often reducing their energy costs by 

updating white goods to more efficient models. This service is supported by NSW Fair Trading, FaHCSIA, 

National Australia Bank and Good Shepherd Microfinance.  

 Loans are fee & interest-free, allowing the loan recipient to repay only the amount they 

borrowed. 

 Research indicates that obtaining a No Interest Loan can develop a person’s self-esteem, 

strengthen their confidence in managing household finances, enhance their consumer 

knowledge & skills and develop a greater sense of belonging in the community. 

 Loan recipients are aware that NILS is a circular credit provider – i.e. the repaid loans are 

recycled back to the community to assist others in similar situations. 

 

One of our success stories 

One of our loan recipients provided this letter to acknowledge and thank us for the impact Southern 

NILS has had on him and his family. 

 

Hello, 

Well let me start by thanking all you wonderful people from NILS. I sit on my lounge with my feet up, 

watching TV, or a movie on the blu-ray. The TV cabinet that matches the coffee table and buffet and 

hatch looks great, as it is 1 ½ inch wood (not cheap chipboard), the lounge room is always warm in the 

winter from the heater and the rug is nice vacuumed with the Electrolux vacuum cleaner. Sitting down 

at the dining table full of Grandchildren is great as I love cooking.  

The fridge-freezer keeps everything so fresh, while the tuckerbox freezer allows me to buy my meat in 

bulk.  The washing machine fits our large blankets and having a clothes dryer is a blessing on rainy 

mornings. I look forward to going to bed at night and waking up in the morning in our lovely wood style 

bedroom package. 

 

Corey’s surround sound stereo is too loud for my liking; it’s good that Tanya can keep tabs on him 

through his mobile phone. Josh and Corey love paddling around fishing in their kayaks on the lake. It’s 

amazing the sights of space that Josh shows me through his telescope.  Josh also makes a bit of extra 

cash busking on weekends with his guitar. 
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My daughter Natasha can show me film of the Grandkids through her camcorder and Tanya loves her 

digital camera and she can keep track of her exercise with her Fitbit and keep healthy eating habits with 

her Nutri-bullet. 

 

We got the car registered last year. The new rear suspension makes for a smooth ride. The new 

headlights and spot lights will make it safer for Tanya to drive at night. I can hear her coming from miles 

away with her new stereo. 

 

So as you can see, NILS has not just helped myself, but my whole family lives a more rewarding and 

comfortable life.  You have changed my life from the day I first came to you and seeing the future 

benefits if NILS aid. 

 

Thank you all at NILS.  Thank you so much, 

Tanya, John, Tasha, Joshua and Corey 
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This has been a huge year for Tender Funerals and I am happy to report that we were finally successful 
in securing a loan to buy the Old Port Kembla Fire Station in Military Road.  
 
This came about as a result of a number of things coming together. Tender the film was instrumental in 
explaining our idea to the world and on the back of the film we were able to raise over $100,000 in 
individual donations from community members. Donations ranged from $5 to $30,000 with the average 
donation being $100.  This groundswell of support demonstrated to funders and lenders that this 
project had wonderful community support.   
 
Social Enterprise Finance Australia (SEFA) and the Vincent Fairfax Family Foundation came together to 
broker a funding package. SEFA loaned us the money to buy the building and VFFF provided us with a 
grant to renovate it, buy a vehicle and employ a funeral director. We have also received assistance from 
the State and Federal governments in the form of grants to help to build a disabled access and to 
purchase much-needed equipment.  
 
The first half of this year has been spent redoing the plumbing and wiring, building the mortuary and 
renovating the bathrooms. The community came on board with the help of Mark O’Donnell to paint the 
interior of the building. It has been a mammoth effort with everyone doing more than has been 
required of them.  
 
Tender Funerals opened on the 1st of September. It has taken us 7 years and at times it has felt like an 
impossible task, but what started as a dream has become a reality. 
 
Last week we found the keys belonging to our much-loved caretaker, Nigel, who died in 2013. Tender is 
a tribute to him and we plan to have his keys framed and hang them near our front door. Those keys 
have become symbolic to us of what it takes to change culture. Mostly Tender has been about love and 
it will continue to do the work it was imagined as a community undertaking to take care of our own. 
I feel very proud of all of us and very grateful to Lynette Wallworth for making the film that cleared the 
path. 
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Amy Sagar has joined the team as our full-time funeral director. Don’t let Amy’s youthful appearance 
fool you, she comes with 8 years’ industry experience in Sydney funeral homes, working closely with 
families who have experienced a loss as well as in the mortuary. She has been passionate about 
alternative funerals for a long time and has been involved behind the scenes on the Tender project for 
a number of years. 
 
 Amy has almost completed her certificate IV in Embalming, a hands-on qualification that takes a 
number of years to achieve, making her a specialist in her field. She holds a seat on the Dying To Know 
Day Leadership Group, an initiative by the Groundswell Project being a national day of action to 
increase death literacy. She has co-ordinated a number of events to educate the community around 
death literacy. 
 
 Amy’s list of credentials goes on, so it’s safe to say she is the right person to carry the culture of 
Tender Funerals into our community and we welcome her to Port Kembla. 
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Green Connect is a social enterprise – a 
different kind of business. We create jobs for 

resettled refugees and young people, jobs that 
help the environment. We train, support and 

employ people to keep waste out of landfill, 

compost and grow chemical-free food. We 
sustain this work through trade. 

Things we did: 
 

Waste recovery: Kept 1,462 tonnes of waste out of landfill  

Fair food: Grew and distributed 7,268 kilograms of local, seasonal, chemical-free food 

Job opportunities: 

• Employed 129 people, including 114 former refugees and young people 

• Provided 19,607 hours of employment 

• Transitioned 21 of our supported staff to mainstream employment 

Community: 

• 1,320 volunteer visits to Green Connect, providing: 

• Mentoring former refugees and young people  

• Help with farm development  

Financials: 

• Had annual turnover of $824,334 

• Covered 89.02% of expenses with income from trade 
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Remember’s Story 
 “I was born in Togo. I went to a refugee camp because of the war between 

the Government and the opposition. My father was in the opposition side. It 
wasn't easy. My parents passed away. I was 15 years when I started refugee 

life. I was in Ghana in refugee camp 19 years 
 
“When I first came to Wollongong I wanted to work. I applied for many jobs, 

but no-one was hiring. I had spent all of my adult life in a refugee camp so 
had never had a job before. I like Wollongong. But to get work, especially in 
Wollongong, is very, very difficult. I applied for lots of jobs. I don't like sitting 

down idly doing nothing. But there was no job for us. 
  
“Green Connect find me a new job. I have been doing hard work for them 

and they appreciate it. It change my life. Now I'm feeding myself. No more 
Centrelink. Now I am a person who gives that back. I like it very, very well. 
It's a better life.” 

 

Social outcomes  
Since starting work with Green Connect: 

• 96% of our staff report increased confidence and purpose 
• 92% of our staff report increased employability 

• 92% of our staff report increased financial independence 
• 100% of our staff report increased connection to community 
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Culture Bank Wollongong is an independent and diverse organisation of residents from Wollongong 
and its suburbs who all share a common passion for nurturing and developing a richer cultural 
environment for everyone to enjoy. 
Using a grassroots crowd funding model of raising money within the community, we want to offer an 
effective and simple way to nurture and develop creativity that is free of bureaucracy and generous in 
spirit. 
Culture Bank Wollongong funds artists through a democratic process that actively involves members. 
Since our inception, Culture Bank Wollongong has given away over $45,000 to support innovate 
cultural projects in the Illawarra.  
We are committed to increasing our membership this year and our goal is to reach 300 members. 
More local business support will become a priority. The more money we have, the more money we can 
give away to help create a vibrant and interesting city to live in. 
 
Culture Bank currently has 120 members: 
   •  8 family members  
   •  77 individual members  
   •  30 annual members  
   •  5 organisations and a new 'honorary' organisation: 
http://www.dontbelievethetypeva.com  
   Janna from Don't Believe The Type has been incredibly generous with her time 
and knowledge in the past year. With her help, Culture Bank has resolved issues with the website, the 
on-line membership registration process and the database. We are now in a much stronger position to 
move forward! 
    
 In this annual year Culture Bank has funded 3 projects to the value of $5000 
 (A second call for proposals was opened from June 2016 and closed 1 August 2016. Culture 
Bank funded two more projects to the value of $5000) 
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March 2015 Funding Round: 
 
We received 15 project funding submission requests in this round. Many were of a very high calibre 
and it proved challenging when it came time to allocate the funds, with lots of lively debating! 
 
On this occasion members decided to support: 
 
A podcast series that captures and shares vivid, intimate and emblematic stories of the people living in 
the Illawarra. 
 
Jennifer Macey said: "I am still in the process of collecting and recording interviews, but I started with 
some field recordings of a hidden rainforest on the site of the Corrimal Coke Works." 
 
Members decided to give partial funding of $2650 to this project. We will hear more of the final 
productions of the podcasts in the next couple of months. 
 
Culture Bank also supported the marketing and production costs towards the successful event, Thirroul 
Readers and Writers Festival – On The Edge.  
 
This was funded for the amount $1700. 
 
In this round Culture Bank members also helped to cover the costs of a project for the Housing 
Communities Program, allowing residents to get creative, paint tiles and decorate the base of their 
pizza oven.  
 
$650 was provided to help achieve this. 
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Port Locals 

Port Kembla Bread Making Group 
 
This year Christine Okoniowski again ran the monthly social group, which meets on the second Tuesday of the 

month. She continues to teach people to make their own bread, pizza dough, burek, scrolls etc.  We have regular 
attendees and new people all the time. 

 
Port Locals Sewing for Zero Waste Group 
 
The sewing group is still slopping along with only 4 members. This is our social group and we love  
getting together once a month to create bags and aprons from the lovely donations of materials we receive. 
We still hand the bags and aprons on display for sale in our community hall, at the Red Kitchen Café  
in Wentworth Street and rely on Flametree Food Co-op, Thirroul purchasing both, as well as smaller 
veggie bags made out of fine mesh curtain materials with drawstrings.  
In January 2016 we entered our appliqued fireplace in the Kiama Show and came 2nd, we were 
surprised again.  
In late March, April and early May, we worked carefully on our second applique wall hanging in support  
of Tender Funerals. We designed a white coffin on a dark blue background with butterflies and  
Australian birds in colourful satins. On top of the coffin we designed a draping flower arrangement 
made of wool and the iconic stack in the bottom corner to represent Port Kembla. We entered it into 
the Bulli Show in May and came third. In January we will also enter this one into the Kiama Show.  
We displayed it in the hall at Our Community fundraiser dinner, Winter Feast, along with our fireplace 
applique again and received many appreciated compliments. 

 

. 
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Port Kembla Men’s Group 
 
Our Men’s group meets at the Community Centre every Wednesday from 9am to 3pm. They talk, eat, drink 
coffee and do projects for the community (and themselves). This year they have continued to hold workshops 

including welding, computers and cooking.  Thanks again to the National Shed Development Grant. In addition, 
members have purchased some much-needed tools, have continued to complete a number of community 
projects, were baristas at our Winter Feast and have held a garage sale.  In addition, members continue to 
maintain our gardens and work on the laneway garden. 

 

Port Kembla Art Group 
 

Art Class meets every Thursday from 9.30am-noon. There have been regular students come along most weeks 
during this last year, bringing their own materials. Most of the students already have a project to work on, 
however each week visual artist Beth Crawford is in attendance to help and encourage their particular idea of 
their outcome.  The students work in all medias, such as oil painting, acrylic, charcoal, pencils, ink, mono-printing 
on glass and collage with paper. 

 

Some of the students have been coming along for the past fifteen years, and it has turned into a close 
community of art lovers. One particular student has moved away and has since driven back for a class, just to 
catch up with the others. 

 

 

Mindfulness Meditation 
 
The Mindfulness Mediation Classes is a wonderful workshop developed by our friend and teacher Wendy, around 
her interest in meditation.  Wendy, trained by The Gawler Foundation, has developed an 8-week class available to 
everyone.  This ran twice this year.  
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Port L.O.C.A.L.S. Food Buyers Group 
 
This year the food buying group closed. Originally it was developed to allow the purchase of organic, sustainable & 
ethical foods and over a number of years it provided members with a cheaper alternative to the big grocery chains.  
However, as the chains embrace organic & ethical foods the need was no longer there.  We would like to thank 
Helen Wolhuter, Lisa Brunt & Denise Gracie for all their energy in helping people eat better. 

Cringila Park Community Gardens 
 
Sadly our Cringila Park Community Garden was attacked early in the 
financial year and after some reflection the members of the garden 
have decided to let the area go back to council use land.  We would 
like to thank Christine Okoniowski, Lisa Brunt & Barry McKinney for all 
their energy in helping the garden grow. 

 

King George IV Oval - Bush Care 
 
This past year, volunteers at King George have worked in excess of 500 hours, planting about 1200 plants in all 
areas of the reserve. Tasks included under-planting the now established canopy, creating habitat in the swale 
beside the children’s playground and replacing the weedy lantana and asparagus fern opposite the beach with 
endemic native species. All in all, it has been a great year, apart from losing our mascot, most regular member 
and best friend Moose. To remember him and his presence in the park, we planted a Moreton Bay fig in his 
honour.  
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President Christine Okoniowski 

 
Vice President Nella Keenan 

 
Secretary Mel Barnes 

 
Public Officer Lisa Brunt 

 
Treasurer Tessha Mearing 

 

At Our Community Project we rely on volunteers for a number of our services.  We would be 
nothing if we didn’t have any volunteers. We use Volunteering Illawarra service when we need 
someone.  Here are some of our Volunteers. 
 

  

Board & Volunteers 
 
The Board (voted in at the annual AGM) is made up of volunteers from the community that come from 
many different backgrounds. Some have been in Port Kembla all their lives while others are relatively 
new to the area bringing in knowledge and enthusiasm. Below was the board at the end of 2015-2016. 
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2015          

 

 

2016        

     

  

 

 

 

Events 

Xmas Party 
The OCP held its annual community gathering to celebrate Xmas on Thursday, December 18, 2015. 
 

             

Winter Feast - annual fundraising dinner and art auction 
 
We hosted our 5th & 6th Winter Feast - Annual Fundraising Dinner on Saturday, July 18, 2015 and June 18, 
2016.  We continuing the tradition of gathering around great food & conversation to raise funds for local 
projects that our community would like to make happen. 
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Billy Cart Derby Day 
 
The Port Kembla Men’s Group and Jam n Bread opened 
the Community Centre on the Port Kembla Derby Day, 
Saturday, November 28, 2015.  They provided a place to 
rest from the hustle and bustle of the day, something to 
eat (BBQ by the Men’s Group) and something to 
watch/listen/play (Jam n Bread). 

Community Hall 
 
The Port Kembla Community Hall has been a hive of activity this year with lots of community groups (our 
projects and other organisations) using the space.  This year the hall has been used for pilates classes, 
playgroups, community dinners, AA and NA meetings, political meetings and social groups.  

Our Space 
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Financial Report 

 

 
The financial year 2015/16 was another year of growth for Our Community 
Project. Again driven by social enterprises Green Connect and Tender 
Funerals, our turnover for the 12 months was $1.53 million, a dramatic 
increase on last year’s $1.08 million and our largest annual turnover yet. 
 

Due to this growth the administration of our finances is becoming more 
complex. To cope with the scale of Green Connect’s payroll and expanding 
work, we’ve started integrating complimentary software with our financial 
administration (e.g. advanced Excel tools and SalesForce database). We’ve 
had to establish a separate MYOB file for Tender to satisfy reporting 
requirements to funders. 
 
As the process of re-structuring OCP continues, our finances are changing to 
keep pace. We are moving towards administering accounts around three 
major groups: 
 
• Port Locals.  This groups all the Port Kembla specific projects (e.g. 
Men’s Group, bread bakers, sewing group, the hall etc) and also Jam n Bread 
and the No Interest Loans Scheme. 
• Social Enterprises. At this stage this includes Green Connect only but 
will include more organisations as they develop and consolidate. 
• Start-ups. This includes new and developing organisations such as 
Tender Funerals and Culture Bank. 
 

It continues to be a tough time for the community sector and we remain 
conscious of challenges and threats we face. Ongoing funding is harder and 
harder to secure and there are other major threats such as the moves toward 
competitive tendering. 
 
One major challenge continues to be paying for the true cost of 
administration. We’ve starting discussing - and need to move towards 
resolving – a plan that ensures our finances are sustainable into the future 
and our administrative needs are adequately budgeted for and paid for. 
 
Here’s to 2016/17 being another period of growth, creative change and 
engagement with the community! 
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